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Executive Summary

fthe Ofb researchreporton adventure travel and tourifATT) industryevaluats and
profiles fiEveresbd namedadventure travel package&TPs). The marketsample consists

of 221AEver est 0 suppteddy foyTive £45) adventure travel companies
(ATCs) located in eight different countries. Methods of analysis inclédd®
classification, ATP duration, ATP price, ATP price vs. duration compariscshae
analysis,use ofstatstical functions like average and mediamd comparison ofthe
cheapest rad the costliest ATPs. An attempt is also made to throw light on grading
patternacross the five maiATP categories:

X X X X X

Everest Climbing Expeditions (ECEs
Everest Base Camp (EBC) Trips (EBCTs)
EBC + Other Destinations (EBC + ODs)
Everest + Other Destinations (EODs)
Other Everest Trips (OETS)

Key findingsfollow:

= =4 -4 _-_9_-9_9_45_2

= =

Supply of 1120 days long ATPs is the maximum.

Supply of multidestination EOD&TPsis thehighest

Most of the ATP names are selkplanatory.

Nepatside ATPsaccount for 87.78%, wheredghet-side ATPsfor just 12.22%.

There is o direct relationship between ATP duration and price.

ComparingATP prices even within the same categis difficult.

Nepdi ATCs havecostadvantage over ATCs based in other countries

AverageATP price ranges from USD 47.57 per dagrperson to USD ,¥54.39

per day, per person.

Adoptionof variedATP grading scaleacrossATCsrenders comparison difficult
Primary destindon (s) of eachof main ATP categorgxcept OETis the same,
which is evident from ATP classification. However, grading, per, gay person

price and services are not similar.

KE Adventures (United Kingdom), Himalayan Glacier Trekking (Nepal) and
World Expeditions(Australia)ar e maj or suppliers of the
Although both EBCTs and ECEs aiagle primary destination ATPs, the former
accounts for 28.96% and the latter about 6.79% of total ATPs analyzed. ECEs are
two-activity packages.

Remmmendations highlighted in the report include:

T

T
T
T
T

ATP grade standardization

Priceparametestandardization fothe same ATPoy collective effort of ATCs
Display complete price detaits the ATPon the websites

Need to offer omprehensive product portfolat competitive price

Nepali ATCs need to redesign the Everest ATPs and marketing strategy to
compete witPATCs-based in other countries.
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Some of the research limitatioase given below
9 Data was collected only from the websites of ATCs surveyed diieited
resources available at the disposaiitbe Off.0
1 Sample size is quite small.

+++
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Abbreviations & Definitions

AAl: Alpine Ascents International

AC: Adventure Consultants

ATC(s): Adventure Travel Company (S)

ATP(s): Adventure Travel Package (s)

ATT: Adventure Travel and Tourism

Avg.: Average

AWR: Adventure Within Reach

C: Climber

EBC: Everest Base Camp

10 EBCT (s): Everest Base Camp Trip(s)

11. EBCT-Nepd: Everest Base Camp Trip in Nepal

12. EBC + ODs: EBC + Other Destinations

13 EBCT(s) Tibet: Everest Base Camp T{g)in Tibet

14. ECE(s): Everest Climbing Expedition(s)

15. EODs: Everest + Other Destinations

16. EPPV: Everest: Panoramas, Pictures, Views

17. GAJ: Grand Asia Journeys

18 GBP: Great Britain Pound Sterling

19. GC: Global Crossroads

20. GHT: Great Himalaya Trail

21 GLT: Green Lotus Trekkip

22. HAT: High Asia Tours

23. HATT: Himalayan Adventure Travel and Tourism

24. HGT: Himalayan Glacier Trekking

25. IMG: International Mountain Guides

26. JG:Jagged Globe

27. Kala Pathar or Kala Pattar

28. KE: KE Adventures

29. Maxi.: Maximum

30. MG: Mountain Gurus

31. MHT: Mountain Hawk Trek

32. Mini.: Minimum

33. MK: Mountain Kingdoms

34. MMA: Mountain Madness

35. MMO: Mountain Monarch

36. MTS: Mountain Travel Sobek

37. NT: Nepal Trailblazer

38. Octathowsander: An octathousander is a mountain peak with an altitude of 8,000
meters or more.

39. OET(s): Other Everest Tris)

40. PDPP:Per Day, Per Person

41. QBR: Qomolangma Biosphere Reserve

42. QNP: Qomolangma Nature Preserve

43. SNP: Sagarmatha (Mount Everest) NationakPar

WCoNoUO~WNE
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44. T: Traveler
45. TG: Tour Guide
46. TIMS: T r elkfdrmeation Blanagement System
47. UNESCO: United Nations Educational Scientific and Cultural Organization
48. USD: United States ollr
49. WG: Western Guide
+++
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Introduction

Since ppularity of adventuréravel andtourism(ATT) is growing, many marketstudies
hadtried toassess the size of tgbal ATT market.However,a comprehensivanalysis
of the HimalayanATT (HATT) market is requiredbecause the Himalaya is tMecca
for adventure seekershe Off, an online based travel informatipnovider,conducted a
researchstudyto analyzesupply ofadventure travel packageA&TPs focusing on the
Everest region, the honte the loftiestmountainpeak The objective of the studyas to
find answers to the following questions

How many tyges nafmeflEAETrPes ar e available?
Which is the most popular ATP and why?

What are the similarities and dissimilarities in the ATPs

What is the share of Ipal side ATPs and Tibet side ATPs in the total ATPs?

Do Nepal ATCs havean advantage ové&xTCs based in other countries?

Which arethe major suppliers of théEveresb named ATR?

el e anti anti ant i e

The study, a knowledge poof supplyside of the marketwill help adventire travel
companies (ATCsin

1 Restructuring ATPs

1 Developing effective strategiés market ATPs

1 Designing new adventure produetsd

1 Understanding product differentiation thie competitors

ATCs can use thendingsof this report as an effectiteol to have a competitive edge in
ever expandindATT market andto servethe modern group of adventure travelers and
touristsbetter

Adventure traveleravill get a clear picture of available adventure prodectgeringthe
Everestregionwithin Nepaland Tibet. With a long list of ATPs anthe suppliers at one
place, though iiis not exhaustive, they will be able to make a vigfibrmed decision
quickly.

+++

December 2011 htt®://theoff.info/  contactus@theoff.info



http://theoff.info/

Research Report | Adventure Travel 11

Methodology

How wasthe study region selecteahd why?

The Everest region was selectfe the studydue tothe followingreasons
1. Popularity ofthe MountEverest

2. Aut hor s personal l i king for the Hi mal ay
and academic backgroundATT management

3. Unavailability of similar kind of research work: neiuch researctvork focusing
on the HATTsegment is available on the web.

4. There isno denyingthat the Himalaya is an unparadididestination fotbothnew
and old breedf adventure seekelmcause ofhallengeshe mountairoffer to all
types of traveers.

5. There is a need to create a comprehensive information source to tap full potential
of the HATT market.

How were ATP suppliers selected?

fthe Offb selectedforty-five (45 ATP suppliers basedin Nepal and other countries
from the followingthreesources:

1 The best adventur&ravel companies list published by National Geographic
http://adventure.nationalgeographic.com/adventure/outfitterhome

1 ATP suppliers offeringfiEveresb named ATPs at the Adventue Center
http://www.adventurecenter.com/ and Adventure Finder
http://www.adventurefinder.com/

1 ATP suppliers from Nepal we selected randomly through web search.

Which ATPs were selected? Winerethese ATPs selected?

A |ist of 2 2 1 ATR<= offerad oysfarty fiven(4bym?el @s, was prepared
(Appendix: 1) TheseATPs were selected because of the following reasons:

1 Loftiness of Everest is mesmerizing.
1 Probably every adventure seekashesto conquer the Mount Everest.
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1 Since it is the most talked about mountain, data was easily available on the web.

From wherewasdata collected? What is the time period to whigata
collection relates?

ATP data was collected from the websitesfarty-five (45 ATCs selected fronthe
abovesourcegduring AprikJuly 2011. Most of th011ATP prices werequoted in USD
(US$) on the respective suppliéraebsites.However, in casef a few companieshe
price was inpound sterling£) or Australian dollar§A$). This data wasonverted into
USD using foreign exchange rate mentionedtsi://www.xe.com/ (1£ = US$ 1.62911,
1A% = US$ 1.0517 for comparability.

Shortage ofesources at the disposalihe Ofid limited the sample siz¢o just 45well-
established ATCanddatacollectionfromt h e ¢ o nwphsites oaly 0

+++
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Study Area

The research study ardaveres region(Figure: 1) lies within the two adjacent protected
areas Sagarmatha (Mount EvergsNational Park (SNP), Nepal and Qomolangma
Biosphere ReservQBR), Tibet The Nepal and Tibet border formsrthern boundary
of the SNP andouthern boundargf the QBR The three(3) octathousandergverest
(8,848 meters)Lhotse (8,516 metersaind Cho Oyu (8,201 metersare on thecommon
boundary of the two.

Sagarmatha (Mount Everest) National Park

The SNPin the SoluKhumbu District is locatedin the Dudh K s i Ri ver 0s
catchment hemmed by high mountains. The northern boundary of the park follows the
border between Nepal and Tibet. The southern boundary extends as far asNépajb

The park shares its eastern border with the Makalu Barun NationalNrRepé&l

The park altitude ranges from 2,800 meters to 8,848 mé¥knse than two third (69%)
park area is barren with an altitudbove5,000 meters. The forested area accounts for
just 3%. Many rare species of fauna, including the lesser panda and lsopard,
wander through the parkhe SNP has exceptional mountain landscape dotteddeép
valleys glaciersand geologically young glaciers and mountains, and the highest point of
the earth. The park features three octathousand&wo Oyu (8,153 nters), Lhotse
(8,501 meters) and Everest (8,848 metef$le 20km-long Ngozumpa Glacier is the
longest glacier in the SNPThe park,a UNESCO World Heritage Site, is home to
indigenous community of Sherpagho have migrated from Tibet.

The SNP is thesecond leading trekking region in Nepal after Annapurna Conservation
Area. In financial year 2008009, Annapurnd&onservation attracteghore than 58%
(74,128 trekkerspf total trekkers isiting the country, followed byhe SNP (218% or
29,036trekkerg (Figure:2) Ironically, number of trekkers is nominal given the size and
richness of thgark

Qomolangma Biosphere Reserve

The Qomolangma Biosphere Reserveoh@langma Nature Preserve (QNP), situated
the QinghaiT i b et Pl at e au 0is theshighest thiesphere keseroal ther

Uupr

planet.The reserg is delineateddbyth e Ky i rong Ts alnghe awdststhehe adwa't

Phung Chués headwaters in the nor-Nepal t he

boundary in the south. The QNR part ofUNESC@ $The Man ad The Biosphere

( MAB) P r o gonsatm af doar,counties: Dinggye, Gyirong, Nyalam and Tingri.
There is a huge variation in tHgospherereserve altitudeangingfrom 1,433 meters to
8,848 metersthereby, the climate varies frosubtropical to frigid. Average altitude
aggregates 4,200 meterBhe QNP hadive octathousander€verest (8,848 meters),
Lhotse (8,516 meteysMakalu (8,463 meters)Cho Oyu (8,201 metersand Shisha
Pangma (8,013 meters).
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Sketch of the
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Share of Trekkers' Arriv:
in Nepali Regions: 2008-

Annapurna
Conservatiol
Sagarmatha Area
National Par 55.8%
21.8%

Figure:2

The QNP featuresome of tle endangered species of flora and fauna, cultural landmarks
andfossils Theprotected are& known for blackknot grass, crabapple, water blue trees
Himalayan yewand longcore lily magnolia.The longleaf Tibetan pine and dragon
spruce grows only in tk preserveThe QNPis hometo longtailed leaf monkey, snow
leopard, red musk deer, bladkcked crane, kiangdanumarand Himalayarahr sheep.

Layersofu man ash and stonewar e ,ramadarld famoast Nyl am
monasterigsincludingthe Rongbu Monasterpuilt at 5,000 meters the highest temple

on the planetcomplement the rich physical landscapecient glacier reliceand marine

limestoneare found at Xixabangmand Nylam respectivelyrossils of threaail horse

herd have been disveredirom Nyruxionglaand Gyilung.

Mount Everest

Mount Everest is calleBagarmath in Nepal andChomolangman Tibet. This pyramid
shapedbeakhasthreemain faces(sides) North, East(Kangshungland SouthSincethe
peakis located on the borderf depal and Tibetthe South Face lies in the former
country and other two in the latter countryThe faces meet to form three ridges:
northeast, southeast and west.

The North Face, more than 3,700 meters high vertical wall of ice and rock rising above
the Rongphu base camp, is the most beautiful side of Mount Evefestextremely
gentle slopes of th@NP valleysare unusuabhenomenaThe glaciers neither break into
steep icefalls nor feature precarious crevasses-atelimatized travelergsherefoe, can

trek from the Rongphu base camp to the advance camps, where climbing expedition
camp, without using cramponsdaite axes.

The East Faces one ofthe toughest mountaineerimfpallenges. Both Kangshung and
North faceso6 bas e tocunobspigted viewsof the lerdgine pe@le v e
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Southwest Facecommanling views of the Western Cwm, lies in the SNP. The
SouthwesFace steeper than other two facésaturesa rock wall.

The Tibetan route to the EBC offers better vievfishe peakthanthe Nepali route. The

access from Tibet slsoeasier because a road goggo the EBC.
+++
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ATP Classification

An Everest nameddventure travel packagean ATP cont aining the
its name Forty-five (45) selected ATP suppliers offer 221 Everest named ATPs
(Appendix 1) which are broadly divided into five categoribased orthe following
factors:

Primary destination
Secondary destination
Type of adventure activities, including climbing and kiek
Similarity in ATP names
Type of adventure travelersych as
o families, hardcore adventure seekers, seasoned climbers / adventurers
teenagers
o adventure seekers who wish to combine adventure and luxury
o adventure seekers who like budget ATdPsl
o0 advenure seekers who wish to have a glimpseMount Everat without
shedding much sweat
Small vs. big grougsize personalized tripss. trips for masses)
Type of accommodation and other facilities
Country and region through whi@&rP route meanders
Time requied to complete the tripndicatedby words likefExpress andiiFasb
in the name othe ATP

= =4 =8 -4 -4

= =4 =4 -2

The five main categoriesnd classificationof each categorinto subcategories and stb
subcategorie®llow (Figure 3):

1. Everest Climbing=xpeditions(ECES)
2. Everest Base Camp (EBC) Trips (EBCTSs)
o EBCT-Nepal
o EBCT-Tibet
3. EBC + Other Destinations (EBC + ODs)
o EBC + ODs within Nepal
A EBC with Gokyo
A EBC with Island Peak
A EBC with Kala Pathar
A EBC with Lobuche Peak
A EBC +Mix
o EBC + ODs within Tibet
4. Everest + Other Destinatis (EODS)
o Classic Everest
Fast Everest
Everest Circuit
Everest for Families
Everest forTeenagers

O O OO
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o Ultimate Everest
0 Everest Trails
o0 Everest + ODs within Nepal
A Everest with Ama Dablam
Everest with Annapurna
Everest with High Passes
Great Himalaya TraillGHT) & Everest
Everest & Chitwan
Makalu Base Camp to the Khumbu of Everest
Everest, Gokyo, Island Peak, others
0 Everest: PanoramaBjcturesViews (EPPV)
o0 Everest Luxury, Style
0 Everest + ODs within Tibet
A Everest with Tibet
A Everest Kangshung face
0 Everest Privee Trips
0 Everest Lodge Trip
o Everest
5. Other Everest Trips (OETS)

I > > >
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Figure: 3 . .
ATP Classification
ECEs EBCTs EBC + ODs — EODs —— OETs
EBCT Nepal EBCT Tibet
I I
EBC + ODs within Nepa EBC + ODs within Tibet
EBC with EBC with EBC with EBC with EBC +
Gokyo Island Peak Kala Pathar Lobuche Peak Mix
Classic Fast Everest Everest for Everest for Ultimate
Everest Everest Circuit Families Teenagers Everest
I - I 7! | I
Everest EPPV Everest Luxury, Everest Private  Everest Lodge
Trails Style Trips Trips
— 1 |
Everest + ODs within Nepal  Everest Everest + ODs within Tibe
Everest with Everest with Everest with Everest
Ama Dablam Annapurana High Passes Kangshung Face |7
— — —
GHT & Everest Everest & Everest with Everest, Gokyo, Everest with
Chitwan Makalu Island, Others Tibet
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Findings
8.1. Market Samplewide Findings

8.1.1. ATPsSharein 5 Main Categories

The EODs categoryaccouns for the highest shar@l01 ATPs or45.70%) of
all ATPs (221), followed byEBCTs (64 ATPs 0r28.96%), EBC + ODs 84
ATPs 0r15.38%), ECEs (15 ATPs or 6.79%) an®@ETs (7 ATPs or3.17%)
(Figure 4).

Share of 5 Main ATP Categol

OET: ECE:«
3% 6.79%

i EBC+ OL
15.38%

Figure: 4

8.1.2. ATCsSharein Total SampleATPs

Forty-five (45) ATCs offer more than two hundred Everesamed ATPs
(221). Howerer, data about total packages per company is highly skewed. The
median of ATPs offered by selected ATCsvas just four (4). Geckos
Adventures, Green Lotus Trekking, Mountain Madndgeuntain Travel
Sobekand The Adventure Compangll four ATPs each.

Majority of ATCs (27 or 60%)sell 1 to 5 ATPs eachAbout 3111% ATCs
(14) offer 6 to 10 ATPs eachndthe product portfolioof only 8.89%ATCs
(4) comprisesmore than ten ATRsiExplore and Mountain Kingdoms offer
ten ATPs each. KE Adventures offers theghiest number oATPs (15),
followed by Himalayan Glacier Trekking (14Vorld Expeditions (12)and
International Mountain Guides (11)Forty-one ATCs offer up to ten (10)
ATPs eachKigure 5).
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ATCs Offering <= 10 A

Mountain Kingdoms
Mountain Monarch
Peregrine Adventures
Wilderness Travel
Nepal Trailblazer
Mountain Gurus
Intrepid
Explore
Adventure Bound
. The Adventure Compan
I:: Mountain Madness
Geckos Adventureg
Nepal Uncovered
Myths and Mountains
Gap Adventures
Adventure Consultants
Shap Shap
Global Crossroadg
Discover Adventure
Bike Hike Adventures

Abercrombie & KentI

0
Figure: 5

No. of ATP

About 62226 ATCs ofeer 45.706 of total ATPs in the EODs category
whereas approximatel§6.626 ATCs sell just 2.96% of total ATPs inthe
EBCTscategory About 44.4846 ATCs selljust 15.38% of total ATPs inthe
EBC + ODs categorywhile 17.786 ATCs offer 6.7% of total ATPs inthe
ECEs category The 15.58% ATCsaccountmere 3.17%% of the totalATPsin

the OETs category(Figure 6).
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Share of ATCs in 5 Main A
Categories

% of ATC

EBC+ ODs EBCTs ECEs EODs OETs
Main ATP Categorie

Figure: 6

8.1.3. ATP Duration Analysis

All ATPs except two for which data is unavailalblave been grouped under
thefollowing seven (7duration categories:

<=10days
11-20days
21-30days
31-40days
41-50 days
51-60 days
>60days

61.680 AT Bre Bl to 20 days londhe share of this duration category in

all five main categoriedarring ECEsis more than 50%0f 219 ATPs,the
EODs categgoryd €1 to 20 daysong ATPsac count for t he
(27.400), followed by EBCTs (24.200), EBC + ODs 8.226) and OETs
(1.83%)(Figure 7).
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11-20 Days Long AT

60

50+

40+

30+

No. of ATP

201

10+

0_
EBCTs EBC+0Ods ECEs EODs OETs

Main ATP Categorie

Figure: 7

Slightly more tharonefourth ATPsrequire 21 to 30 days to completes trip

ATPs of <=10 daysontibute just 4.57% to the total number of ATPEhe

>60 daysand 5160 days ATPs accourfibr 3.65% and 2.74% respectively

The 3140 days and 450 days ATP8 s har e is | ess than
Only ECEs category offer&ATPs ranging from 41 days to > @&ays. More

thanhalf of ECEs are > 60 days longODs is the only ategory selling 340

days ATPqFigure 8).

ATPs' Duration Analy:

41-50 day: ~ ©1-60 day:

0.46% 274% >60 days

3.65% <=10 day:

/’ 457%

31-40 day: /
091% \
21-30 day:

26.03%

11-20 day:
61.64%

Figure: 8
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The 5-day fEverest in Hll Pictured, a EODs ATP, is the shatest package
whereasr2-day fiEverest South Col (Climbing)a ECESATP, is the longest
packaggFigure 9). Average ATP duratiois 20.92days

Longest & Shortest ATP, Avg. .
Duration

@
a
<
c
g
[
>
a
ol
|—
<

Everestin Full Everest South Col  Avg. ATP
Picture (climbing) Duration

ATP Name

8.1.4. ATCs® S hnabrMain Categories

Seventeen(17 or 37.78%) ATCs offer ATPs belonging totwo main
categories.Another fourteen(14) companies (31.1%) sell ATPsfrom the
three main categories. Ten oanies (22.22%) offer ATPgom just one
category lacking variety in adventure product mikxpansion of Everest
adventure product portfolios withus enable these ATCs to compete better.
Only four compares (8.89%) sell ATPs representing four categaifiégure

10). These companies are Explore (UK), Grand Asian Journeys (Nepal),
Himalayan Glacier Trekking (Nepa#nd Jagged Glob@K). Since not even
one ATC represents all five main categorié®re isa scope for produamix
revision and expansion.
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ATCs' Representation in 5 M:
ATP Categories

4 categorie: 5 categorie:
8.89% 0.00%

1 categon
22.22%
3 categorie:
31.11%

2 categorie:
37.78%

Figure: 10

8.1.5. Number of ATPs byATCs in5 Main Categories

Thirty-nine (39) ATCs offersixty-four (64) EBCTs, twenty-eight (28)
companiessell 101 EODs packagestwenty(20) ATCs offer 34EBC + ODs
packagesndeight (8) companies markdifteen (15) ECEs.

Although KE Adventuresells the highest number of ATH45), the company
represents ogllthree main categories: EBCT4), EODs(10) and OETY1).
Himalayan Glacier Trekkingvith the secondighest number of ATPs (14)
represenng four main categorie¢except OETy offers more varietyThe
Himalayan Glacier Trekkingoroduct portfolio features three (3) EBCTS,
ECEs andeEODs packagesach andfive (5) EBC + ODspackagesWorld
Expeditionssdls 12 ATPs from two main categoriesly. (Figure 11)

816. Count r i e sbMaisCategorees i n

All forty-five ATCs are based in just eight (8) countries: Australia, Canada,
Nepal, New Zealand, Northn Ireland,the Netherlands, the United Kingdom
and theUnited States of AmericéFigure 12). However,ATCs located irall
thesecountries do not represent eachladf fivemain categorieg-or instance,

the Australian andCanadian companies offer ATPs in three main categories
only: EBCTs, EBC + ODs and EOD$he New Zealandbased suppliers sell
EBCTs and ECEsnly. The Dutch and Irish ATCs sell one EBCT each.
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3 Top ATCs Based on No. of £
Offered

Himalayan 14
Glacier Trekking
World P
Expeditions

Figure: 11
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Geographical distribution of ATCs offering Everest ATPs
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MNew Zealand

Nepat, UK- and USbased companies offer ATPs covering all the five main
categories. Nepdlased companies account for the highest shareBQITE
(34.38%), followed bythe US-basedsuppliers(31.25%) andthe UK-based
ATCs (25%). The sare of all other countrpased companies in EBG is

less tharl(0%.
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Nepatbased companiedso contributethe highespercentage oEBC + ODs
(35.14%), followedby the US (27.03%), Australia(21.62%), UK(13.51%)
andCanadian ATC$2.70%).

In ECEs, the US-based ATCs account for more than half of the ATPs
(53.33% 8), followed by Nepabased(26.67% 4), the UK (13.33% 2) and
New Zealanebased companies (6.67%). ATCs locatedin other countries
do not represent this categatyall

The share of thdJK-based companieis the EOD$ ATPs is the maximum
(29.59%), followed by Nepdabased companies (26.53%he US suppliers
(23.47%) and Australia companies (189%). The share ofhe Canadian
companies is mere 1.02%he ATCs from three other countries do sedl
EODS ATPs Although Everest is located in Nepal, the UK companies offer
more EOD ATPs than Nepal. KE Adventures and World Expeditions offer
ten (10) EOD ATPs each.The iExplore product portfolicfeatureseight (8)
EODspackages

The UK- (42.86%), Nepal(28.57%) andhe US-based (28.57%ATCs offer
OETs butthe suppliersfrom other countries do not.

Nepatbased companies account for the highgsire of ATPs (30.32%),
followed by the US (28.51%), UK (24.89%), Austrafia(13.12%) and
Canadiarcompanies (1.36%). The sharetbé ATCs based ilNew Zealand
(0.90%) Northern -lreland (0.4%) and The Netherlands (0.45%) is
negligible.(Figure 13

Although Nepali ATC8share is the highest in total Everest named ATPs,
ATCs from three faraway countries control more than two third of the supply.
This glaring imbalance, despite having the main attraction (Evevékih its
sovereign boundary and a ca@stvantage, needs immediate attentioking

for ATCs based in countries other than Nepal could mean that a large number
of adventure travelers are from these countries. Thus, Nepali ATCs need to
find out real reasons attributed to the trend before rgdiegj the ATPs and
marketing strategy.

8.1.7. GradingAnalysis of 5 MainCategories

The ATP grade nomenclature varies from ATC to ATC. Some of the ATCs
use numbers (1 2, wheéreas others use common adjectivasch as
challenging, difficult, easy, hard, modé¢e and so forthto define the grade
scale. Some ATCs use more than one scale to grade ATPs. For example
iIExplore rates its ATPs on three-lBvel scales: Difficulty Level, Comfort
Level and Exclusivity scales.
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Share of Country-Specific A

0,
0.45% 0.90%
O Australia O Canada H N. Ireland H Nepal
O New Zealand O The Netherlands @ United Kingdom B USA

Figure: 13

In fact, here is no uniformity in gradg system useébr evensimilar ATPs

offered by different ATCsFor instanceninetyseven 97) EODs ATPs are

gradedon different scalest more than thirty (30¥ifferent levels and grade

information isunavailable fothe remainingour packagesSixteen (16) ATPs

are rated as fAMedcear tl89g, AWIPer. &ese tghriardte d
two gradecategories account for about 284 bf EODsSATPs 12.87%ATPs

are rated as AStrenuouso.

All six fiEverest Luxury Style ATPs are graded at least moderates level

higherr. Out of al | Everest + OD within Tibet
and AEasyo, one ATP as dkdbeemmadeoagand
ADiIi fficulto, A Har doof,VifgSotrroeunsuto.u s 0, AToug

REl ratestisiJour ney fromodavhadada {(BatywBAest ve)
Activity Level scaleAn A Easy A anpliesfla,dollingy TeRain with

some steep sections, altitude less than 2,000 meters andéhgliara trekking

duration varyingrom 2 to5 hours per day.

Gradinginformation forECEs offeredby the US Alpine Ascents International
and International Mountain Guides is not mentioned on their websites. Other

six ATCs use different terminology to grade th&iCEs For exampl e, i N
Ever est ByAdeedtured Goosultants (Newdd and) i s rated
on a scale of -b, wher eas i E v eby ®Meuhtain Bvomaeld i t | on o
(Nepal) is gr aodaSdevehssale fivightstreruous at"lesed
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However, Himalayan Glacier Trekking (Nepal) and Jagged Globe (United

Kingdom) ratetheir ECEsa s oA &vo5-levelscales. Thel 4 0 r epr esent
4" levelontheTechnical Difficult y'lesetomthee, wher €
Fitness ScaleMountain Gurus (.SA.) rate all ECEs a s AAdvancedo.
Mountain Madnesgrades itE CE  a gParfil5obthe report will focus on

grading of ATPs in detail.)

ATP grading is importantor two simple reason®ne,to allow travelers to
choose an ATRnatchingtheir menta) physicalfitness and skill levelas also
budget,andtwo, to enableindustry expesd to evaluate the market and define
safetyguidelines.There is obvious need for grade standardizatioachieve
the above said goals

8.1.8. Popularity of ATPs

On the basis of ATP duration, 2D day ATPs are the most populasmore
than 61% (135ATPsare of thislength.

Since he EODsO ATPs and the EBCTsaccount for the highest number of
ATPs adventure seekers like both mwdistinationand singledestination
ATPs. (Figure 14)

Multi-destination vs. Singli
destination ATPs

Single- | |
destination AT P 4§

Multi-destination | 959695909, %0 ) 4F

ATPs |2250505950595000959,9095%095%596965%909%096%60500%5

0 50 100 150

Figure: 14 No. of ATP

It can be concludethat EBCT isone ofthe most popular AT§ snce 39
(86.6%6) companies surveyed offer at least one EBCT.

8.1.9. Cheapest Vs. Costliest ATPs
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The cheapest and costliest ATPs are identified solely baseslevageprice
per day per person(pdpp) The pdpp price is arrivedat by dividing total
minimum per persorprice of an ATP by its duratiotdowever, he services
offered may not be comparablerice of fifteen (15) ATPs is unavailable on
the AT C svébsites. The pice of 190 ATPs 92.23%) is less than USD
300.00pdpp The price of 48.5% ATPs ranges from USD 16200 and that
of 28.16% ATPSs less than or equal taSD 100.00. (Figure 15)

Per Day, Per Person Price (L
Analysis

101-20C
48.54%

D <

201-30C
15.53%

Figure: 15
7.77%

fEverest High Pass Circuit TreKEOD ATP) by Green Lotus Trekking
(Nepal) is the cheapest at USD 47.pdpp fiClassic Everest Climb with
Western Guide (ECE) by International Mountain Guides (USA) is the
costliest at USD ,¥54.39pdpp Top five costliest ATPs represent ECHhe
costliest ATR excluding ECEsis fiEverest Regiom(IExplore) priced at USD
379.80pdpp (Figure: 16& Figure: 17)

Five cheapst ATPs

1. fEverest High Pass Circuit Tr@eKEODSs) priced at USD 47.57pdpp by
Green Lotus Trekking (Nepal)

2. AEBC Trelo (EBCTs) pricedat USD 49.93 pdpp byGlobal Crossroads
(USA)

3. ATrekking to Everest(EODs)pricedat USD 53.3%dpp byGreen Lotus
Trekking (Nepal)

4. AEBC Trelo (EBCTs)pricedat USD 55.33%dpp byGreen Lotus Trekking
(Nepal)
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5. fiClassic Everest Trék(EODs) priced at USD 58.93pdpp by Nepal
Trailblazer (Nepal)

Cheapest & Costliest ATPs in 5 Main Categ

PDPP Price in U!

Everest High Pass Circuit Trek
(GLT-Nepal)

Classic Everest Climb with
Western Guide (IMG-US)

Fi 116
gure ATP detail

Cheapest vs. Costliest ATPs excl.

PDPP Price in U!

Everest Region (iExplore-US)

Everest High Pass Circuit Trek
(GLT-Nepal)
ATP detail
Figure:17
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The cheapest ATPs represent two main categories: EBCTs and E&ax.
basel ATCs offer bur of the 5 cheagst ATPs. Green Lotus Trekkirityepa)
sellsthree (60%)f the five ATPs (Figure 18)

5 Cheapest ATI

Classic Everest Trefr\/ 58.93
(NT-Nepal) .

EBC Trek (GLT-Nepal) 55.33

P
4
Trekking to Everesf‘/ 53.33 //
4

(GLT-Nepal)

ATP Detail

EBC trek (GC-UB) 49.93

Everest High Pass
- 47.57
Circuit Trek (GTL-Nepzi!)

0.00 10.00 20.00 30.00 40.00 50.00 60.00

PDPP Price in U
Figure:18

All the five ATPs start and end in Kathmandnd are available in October.
The price of these ATPmicludesadmission fee to th&agamatha(Mount
Everest) National Park transfers andservices of local tour guides.
Accommodationis offered on twin sharing basis. KathmanduLukla-
Kathmandu airfareservices of porterand TIMS card feeare covered inthe
price of all five ATPsexceptthat of EEBC Trelo (Global Crossroadsome
companies even specify porteavelerratio. For instancelNepal Trailblazer
provides one porter for two travelers duririClassic Everest Trek
However, none of the ATPprice includes international airfaretravel
insurance and visa fee.

ATP duration variedrom two weeks to four week3.he ATPsare graded as
fiModerat® or fiStrenuoud. The price ofiEBC Trelo (Global Crossroadss
exclusively for volunteers of the company. Minimum group size of Green
Lotus Trekking ATPs igwo (2) people

The price of thre&reen Lotus Trekking ATPsonsists of 2-night stay in 3

star hotel However,the price of AEBC Trelo (Global Crossroadsincludes

13-night accommodation in guesthouses / teahouses.piibeof i C| as s i ¢
E v e r e s tNepdlrailklazeriacludes 4night stay inatop-end hotel (34

star hotel) and 2Bight stay in guesthouses.
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The price of three ATPs offered by Green Lotus Trekking covers breakfast
only. The price ofits fiEverest High Pass Circuit Tr@kiEBC Trelo and
fAiTrekking to Everest includes four (4), two (2) and two (2) breakfasts
respectively The price ofiEBC Trelo (Global Crossroadsdoes not include
meal s. N e p a RClaSsic Bvierksb Trekmiee codesstwenty-seven
(27) breakfaststwenty-four (24) lunches andwenty-four (24) dinners

Government taxes and service chargeslthe first aid medical kit arealso
included int h e p rdlasse Everest Trék Green Lotus Trekkinglso
provides a trek pack consistingas$leeping bg, kit bag and down jacket.

Five costliest ATPs

1. AClassic Everest Climb with Western Guidericedat USD 1754.39
pdppby International Mountain Guidg&JSA)

2. AiMount Everest Expeditian priced at USD 1031.75 pdpp by
Adventure Consultant®New Zealanyl

3. fiMount Everest Expeditianpriced at USD 970.15dpp byAlpine
Ascents International (USA)

4. fHybrid Everest Climb priced atUSD 964.91pdpp by International
Mountain Guides (USA)

5. AMount Everest Expeditianpricedat USD 913.04pdpp byMountain
MadnesgUSA)

All five costliest ATPsbelong tothe ECE category The pice of these ATPs
ranges from USD 91Q,760pdpp ThreeUS ATCs offer dur (80%) costliest
ATPs. Surprisingly, there are no ATPs freine Nepatbased companias the
top five. Except fMountan Everest Expeditian (Alpine Ascents
Internationa), dl five ATPs start and enéh Kathmandu(Figure 19)

There is no direct relationship between price and duration of ATPs. For
instance, price of 5d a y AHy br i d Everest Climbo A°
Mountain Guides amounts to USD 964.pdpp whereasits5day A Cl assi ¢
Everest Cli mb wit his pied &tUSD 6,754380adphe 6 ATP
Both the ATPs offer single tents at EBC for USD 400.00. The prideotsf

ATPs include

transfers,

hyperbaric bag,

pulse oximeter,
climbing permit,
emergency medical O2,

= =4 =4 8 9
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54-night stay at camps,

consultations with leaders,

entry fee to thévlount Everest National Park,

KathmanddLukla-Kathmandu airfare,

group and high altitude camp equipment,

services of camp stafliaison officer, porters and yaks,

all meals while trekking and climbingjifty -five (55) Breakfastsfifty -

four (54) Lunchesfifty -five (55) Dinners)

1 2-night hotel stay, but type of hotel is not mentioned on the website,
and

1 facilities at EBC, suchas foam trekking mattresses, power supply,

saellite telephone and internet

= =4 -8 -4 -8 _9_9

However, neither of the two includesirport taxes,cost of personal items
insurancejnternational airfarepptional tipping/ gratuitiesand visa feeThe
western guidéWG) to traveler(T) ratio variesfrom 1:1 for fiClassic Everest
Climb with WeldAf ern iGwibe s d . édShenpbt®
traveler ratiofor the Hybrid ATPis 1:1. Thus, hiring vestern guides almost
doubles thedppprice.

5 Costliest ATF

Classic Everest Climb wi
Western Guide (IMG-US}

!

Mount Everest Expeditio
(AC-US)

Mount Everest Expeditio
(AAI-US)

ATP Detall

Hybrid Everest Climb (IM
us)

Mount Everest Expeditiol
(MMA-US)

0.00 400.00 800.00 1200.00 1600.00 2000.00

PDPP Price in U
Figure: 19

The 63dayiiMount Everest Expeditianof Adventure Consultaris priced at

USD 1031.75pdpp whereas 6tlay fiMount Everest Expeditianof Alpine

Ascents InternationatostsUSD 97.15pdpp Theprice of Al pi ne Ascent s
ATP includes 2night stay at hotel, i type of the hotel is not mentioned on

the website.The Al pi ne As oece als covehdbRight stay in

camps, whereashe Adventure Consultant ATBrice includes 6eday night

stay at campor lodges when away from Kathmandthe Alpine ATP price
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consists offifty -six (56) breakfastsfifty-six (56) lunchesand fifty -six (56)
dinners while the Adventure Consultant ATPRprice includes four more
breakfasts, lunches and dinners.

Both ATPs, include Kathmandiwkla-Kathmandu airfareservices ofcamp
staff, climbing permitee and group equipmenHowever,personal items and
international airfareare excluded The western giide to traveler ratio is 4
and Shempa to climber ratio is 1:1in case ofAdventure Consultant ATP.
Although Alpine provides g&ices of Sherpabut Sherpatraveler ratio is not
specified.The price ofAdventure Consultant ATP alsmoversservices of a
doctoratthe EBC, oxygen and all necessary supplies.

The 69day AiMount Everest Expeditianof Mountain Madnesss priced at

USD 913.04 pdpp The price includes transfers, bottled oxygen,group
equipment,pack animals climbing permit fee four-night stay in topend

hotel, KathmanduLukla-Kathmandu airfareall meals during climbing period,

entry fee tathe Mount Everest National &k andservices of porters artfidgh

altitude S$erpa climbing guidesHowever, neals while trekkingare not

covered in the priceThe pbur guide[TG] to climber [C] ratio is 14. The

guide may not be a welsiteessilentonthisas t he co

This price analysi®as revealed a few interestif@ctsabout Everest named
ATPs. Services of Sherpare more economical than that of a WKhis cost
advantage can be leveragedincrease Nepali share in supply of the ATPs
thereby, creating more empiment for skilled localswho naturally have an
advantage over foreigners in terms of adaptation to high altdandefitness
required for Everest adventures

Trekking within the Everest region more affordableprovided services of
local ATCs are utilied.

Local ATCsfocus on relatively easiverest adventusghan onmore risky
high altitude climbing holidaysSo, there is scope to expand the latter
category

ATCs either deliberately do not disclose all price componehtmn ATPon

the websiteor areuna war e o f i mportance of price ¢
competitive travel marketlriven by information technology (IT)All price

components should be detaileth the website, facilitating easy and quick
comparisorbecausanodern travelerlove to dg Internetto find the cheapest

deas.

8.1.10. Nepalside vs. Tibeside EveresATPs
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The number oNepalside Everest ATPaggregates 194nore than 87% of the
total ATPs. The remaining twenBeven (27) ATPspproach thé&verestregion
from Tibet. Thus, traelers prefer Nepadide Everest ATPgFigure 20)

Nepal-side vs. Tibet-side Everest A

Tibet-side

/—Everest ATF
(12.22%)

Figure: 20

+++
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8.2. Category-wide Findings

8.2.1. Everest Climbing ExpeditionsECEY)
8.2.1.1. ECEs: Introduction - Definition, Shareé

The ECEscategorycovess ATPsin which the primaryand only destination is
Mount Everest and the purpose of the package is to scale the peak.

Out of 221 ATPs fifteen (15)represers the category,accounting forjust
6.7%. Eight (8or 17.78% out of total 45 companies offer EEEOnly four
countrybasel companiesNepal, New Zealandhe United Kingdom andhe
United States of Ameri¢asell ECEs The USATCs account for the highest
number of ECE (53.33%), followed by Nepal(26.6®%6) and the United
Kingdom (1333%). (Figure 21)

Share of Country-specific ATCs in [

O Nepal

B New Zealand
O United Kingdon
H USA

Fiaure: 21

8.2.1.2 ECEs: Package Name

Although all 15ATPs aim at Everest summinamesof the ATPsare quite

different Each ATP name describés some unique features. For instance,

AExpress Everest Summit Climlpackage(Ilnternational Mountain Guidgs

emphasizes on speetith wor d fi E x Ppwo arere @packagefom the

same companyi Cl assi c Everest Climb with She
Everest CIl i mb wrevehl infdtenatibnealbont guitlesi d e 0

SomeATPsar e named after the route selectec
Ridge ( ¢ | i miby JagpedoGlobe willexplore the North Ridge route,
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whereas its fEver espackageowilltfdiiow@e Imost c | i mb i
popular South Col rout® reachthe summit.

8.2.1.3.ECEs: ATP Duration Analysis

The ECE®duration rangingfrom 47 to 72 dayds the highesamong all five
main categoriesExcept twq all packages start from and end at Kathmandu.
Extra time is therefore requiredfor return journeybetweenKathmandu and
the homeof the travelerincreasing the total duratidsy at least twadays if
the traveler livesn Delhi, India

All ECEs ATPsfall under the last three ATP duration categories:

41 to 50 days
51 to 60 days
>60 days

In fact, these three categories feature ECEs oNly. other main ategory
ATPs are as longs ECE packagesOver 53.33% ECEsare more than 60
days long and 40% C E glubationvary from 51 to 60 days. Only about
6.67%0 ECEsare 4150 days long(Figure: 22

8.2.1.4 ECEs: ATP Price Analysis

The price of two ECE packages of Himalayan GlaciekKing is not quoted

on the website. Similarly, Mountain Monarch did not quote price for its ECE
package on the website. i Mt Everest E .
Trekking is the cheapest at USD 56338p ACl assic Everest C
We st er n ackage floendntemational Mountain Guides is the costliest
ECE at USD Ir54.39pdpp However, the former package is of 71 days and
the latter needs 57 days to complete, fourteen @d)s less. There is
substantial difference in the prices{.88%) visavis difference in duration
(24.56% of the two. Cost of hiring a @stern guide may be one of the reasons
that can be attributed to steep increase in the price of teeAdiP.

There is a wide variation between fhecesof almost same duration packages

offered by different companies. For instance, the price efl86y A Ev er e st
North Ridgeo package from Jagdpgd Gl obe
whereasthatof6d ay A Mount Everest Expeditiono
Consultants (New Zealand) aggregates USERIL.75pdpp
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ECE Duration Analy

41-50 day:

67%
0.67% 51-60 day:

40.00%

Figure: 22

International Mountain Guide@MG): cheapest vs. costliest ECE packsge

International Mountain Guidesells four ECEslts 57-dayi C| assi ¢ Ever e:
Climb with Wes tostiestECBand4d-dapn B xsp rtehses Ever e s
Summit CIl mb o i s t The pricehofCRgsieAIR is USD 1,754.38

pdppand that of Express ATP is USD 783 pdpp about55% les. However,

difference intheduration is about 18%nly.

Both packagesstaring and enihg at Kathmanduoffer single tent at EB.
Single supplemeris priced atUSD 400.00for the ATPs The price of the two
ATPs include

transfers

2-night hotel stay

group equipment,

climbing permit fee,

returnticket from Kathmanduo Lukla,

admission fee tthe Mount Everest National park,

all meals during climbing and trekking period

services of camp staff, liaison officer, porters and yaks,

= =4 -4 -8 _48_9_9a_-2
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1 access to internet, power supply and foam trekking mattress at EBC
and

1 hyperbaric bag, pulse oximeter, emergency medical O2 and high
altitude camp guipment and supplies

The priceofi Cl assi ¢ Ever est Cl incladesS#wnighth We st e
camping whereaghatoff Ex pr ess Everest Sumgmi t CIl i mt
camping.The Classic packageffers fifty -five (55) breakfass, fifty -four (54)

lunches andifty -five (55) dinners.The Express packageervedorty-five (45)
breakfastsforty-four (44) lunches andorty-five (45) dinners.Althoughguide

to travelerratio is not mentioned ithe Express package, orfgherpa will

support one traveleiThe Classic packagensuresservicesof one western

guide foreachtraveler. Neither of the packaggsricesincludes insurance,
internationalairfare optional tipping,visa feeand expenses towards personal

items

In fine, significant difference betweendtlpricesof two IMG ECEscan be
ascribedo longer duration and servicestbéwestern guides.

8.2.1.5.ECEs: Duration vs. Price

There is no direct relationship between duration and price of AH&wsever,
the price varies with service@:igure: 23

8.2.1.6 ECEs: ATP Grade Analysis

The websites of the UBased Alpine Ascents International and International

Mountain Guides do not provide information about grading of ECEs. Other

six companies use different terminology to grabe ECEs. For example,

AMount Everest Expeditiono package fro
Zeal and) i s rated as A30, wher eas A EvV
Mount ain Monarch (Nepal) is graded as
Glacier Trekking (Nepal) and Jagged Globe (Unitedgdom) rate theECE
packages as fA4EOQ. Miesits allsECH packagesuas ( USA)
AAdvanced?o. Mount ain Madness ECE packag

Adventure Consultants (New Zealand) has-level Difficulty Rating scale

based on terraintype and requl t ec hni c al skill s. The 0
implies that travelers should have skitlsuse crampongyood knowledge of

snow camping and rope techniques, and moderate level of rock, snow and ice
climbing experience to negotiate steep terrain.

Mountain Monarch (Nepal) has alével Trip Grading scale. Each level has

been named: Leisurely Plus, Moderate, Moderate Plus, Strenuous and
Strenuous Pl us. Thus, 'Y prrtleerscale.uTbed i st F
el ement s of ASt r e ntude urore thdne50@0I metersy c | ude
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walking from 8 to 9 hours per day and total number of walking / trekking days
varies between 15 and 20nly physically fit travelers can opt for this.

ECE Duration Vs. Minimum Pr

80 T - 2000.00

0l -+ 1800.00

T 1600.00

60 T
r 1400.00

50T L 1200.00

40 T N r 1000.00

.| -+ 800.00
30 1 N

Trip duration in day:

r 600.00

Minimum PDPP Price in U¢

20 1
r 400.00

107 L 200.00

r 0.00

IMG (FETNRTO PR 7 N T ERTO

B
:

Figure: 23 === ATP Duration in days =&~ Minimum PDPP Price in US$

Himalayan Glacier Trekking (Nepal) has two scales: Technical Diffiauriy
Fitness. Both the scales have five levels. The ECE packages of the company
are rated as 4E, which means level f¢4) on the first scale and E on the
second scale. The level 4 on the Technical Difficulty scale means negotiating
vertical slopes therely experience of mountaineering at high altitude is
necessary. The level £TPs requirehigh level of physicalfitness.

Similarly, Jagged Globe follows twtiered grading system comprising of two
scales: Technical Difficulty and Fitness. Each scale haes lgvels. The 4

level on the former scale means to negotiate long, steep ice and snow covered
slopes, including some very steep ice covered slopes. It requirdsusrock
climbing and mountaineering experience. The E level requiisbing
extreme altude involving excessivephysical effort. The JaggedECEs are
graded as 4E.

Mountain Gurus (USA) has alBvel Climbing Grade scale. The lesedre

named as Beginner, Advanced Beginner, Intermediate, Advanced

|l ntermedi ate and Ad,vlerfifthdedel on Thé scaleli Ad v an c
requires excellent fitnesproficiency in mountaineering and climbingnd
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experienceat high altitude. It involvesiegotiatingsteep, exposed terrait

more than 8,000 metergvhich is technical.lts ECE packages are rated
AAdvamced

Mountain Madness (USA) has dédvel Expedition Rating System. The levels
are Beginner, Advanced Beginner, Intermediate, Advanced Intermediate and
Advanced. T h e Impliesprovemeixpneraca af eodkdand ice
climbing on technial terrain above 6,000 meters and advanced
mountaineeringkills.

8.2.1.7.ECEs: Traveler to Guide Ratio

Traveler to western guide ratio isl4for some ECE whereastraveler to
Sherpa guide ratits 1:1 in othercases

8.2.1.8.ECEs: Conclusions
1. The ECEs are the longest ATPs.
2. Less than 20% ACs surveyed sell ECEs.
3. Name of each ECHighlightssome unique features.

4. ECEs are singléestination(Mount Everest) and twactivity ATPs
(trekking and climbing).

5. Price difference in the cheapest anddbstliest ECEs of IMG is about
55%, wheeas duration difference is just 18%.

6. Classic package boasts 1:1 travelerwestern guide ratio, whereas
Express package ensures 1:1 travieleégherpa ratio.

7. Except Mountain Monarch, all companies require matderto
advanced mountaineering experience at high altitude for ECEs.

8. ECE package grade information is available for six companies.
9. All six companies grade the EGBn the basis ofhe 5-level scales.
However, Himalayan Glacier Trekking and JaddGlde follow a 2

tier scale.

10. 1t is not easyto compare the package difficulty level, because one

company rated the ECE package at | ev
A50 and the remaining thr elevelat | eve
scales.

+++
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8.22. Everest Base Camp TripsHBCT9)
8.2.2.1.EBCTs: Introduction - Definition, Shareé

The EBCTs categorfocuses orATPs exclusively designed for EBC. These
packages do not include any side trips to other destinatibims. main
category has two suhtegoriesbased on countries coverethe EBCFNepal
sulrategoryfeaturesEBCTs covering Nepadide EBC, whereas the primary
destination of the EBCATibet sulzategory ishe EBC located in Tibet.

Out of 39(86.67%)companiesoffering EBCTs 38 companies sell EBCT
Nepal packagesand just five (5) companies offer EBEibet packages.
(Figure 24) Myths and Mountains is the company teatlsEBCT-Tibet ATP
only.

ATC-wise Share of Nepal- & Tibet-side ATPs in El

ATCs offering exclusive
Tibet-side ATPs

ATCs offering
exclusively
Nepal-side ATPs

ATCs offering both Nepal- &
Tibet-side ATPs
Figure: 24

Twentysix (26) ATCs offer one EBCT eacfhive (5) ATCs seltwo EBCTs
each andive (5) ATCs offer three EBCTsach.(Figure 25

International Mountain Guides offerfive EBCTSs, the highest number of
EBCTs offered by surveyed ATCs. KE Adventures and High Asia Tours sell
four EBCTs each(Figure 26)

Although all eight countApased copanies selsixty-four (64) EBCTs, more
than 90% of packages are sold by three couspecific ATCs only. Nepal
based ATCs offer the highest numbelE®CTs (22), followed by the URO0)
and UK ATCs (16). The Canadian, Dutch, Irish and New Zealand ATf€s o
one EBCT each. The Australian ATCs sell two EBCTs. (Fig2re
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No. of EBCTs offered by A’

30

25

No. of ATC

1 Trip 2 Trips 3 Trips 4 Trips 5 Trips
Figure: 25 No. of EBC”

Cs Based on No. of EBCTs O

3)
m 37
L
©
o 4
2 2

1_

o_

AWR HGT MHT MK MMO HAT
Figure: 26 ATC:
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Country-wise Share of ATCs in EE

N-lfé;nc New Zealani The
-0070 1.56% —Netherlands

1.56%

Australie
3.13%

Canadz_
1.56%

United
Kingdormr
25.00%

Figure: 27

8.2.22. EBCTs: Package Name

Al |l 64 ATP names contain péabbreveten AEver e:
EBC, the main attraction of the package. Several AlEPesalso feature
word fAtreko or Atrekkingo, while others

or mode of traveling is specified in the name. Some ATP names also contain
name of starting point of trek and / or country naswch as Jiri, Nepal and
Tibet.

8.2.2.3 EBCTs: ATP Duration Analysis

More than 80%BCTsarellto 20 daydong. About 12%EBCTsrequire 21-
30 daysto complete Length of $ightly less than 5%EBCTs is ten days.
(Figure 28

The shortest EBCT is of 10 days, whereas the longe&tTEB of 28 days.

High Asia Tours and Nepal Trail Blazer offer e¢br 10daylong EBCTSs.

APi odTereaisl to EBCO by Mountain@Xingdoms
days) Average duration of EBCT is 17.67 days. (Figut8)
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EBCT Duration Analy

60 -
50 -
40 -

30 A

No. of EBC1

20 -

10 -
o EE_ .. : . :

<=10 11-20 21-30 31-40 41-50 51-60 >60
days days days days days days days
Figure: 28

Duration based EBCT categoil

EBCT Duration: Shortest, Longest, Avere

Average EBCT
Duration

Longest EBCT

Shortest EBCT]|

15

Figure: 29 Duration in day

8.2.24. EBCTs: ATP Price Analysis

The pdppprice of twenty-one (21) EBCTs is less than USD 100.00. The price
of thirty (30) EBCTs ranges between USD 100.00 and < 200dp@ The
price ofnine (9) EBCTs amountto USD 200-<300pdpp However,the price

of the remaining three 3) EBCTs offered by Mountain Hawk (1) and
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Mount ain Monarch (2) is not f(rguwd i oned o
30)

EBCT PDPP Price in

200-<300, ! ‘
>=300, :

100-<200, 3

Figure: 30

The cheapest EBCT is 4y fiEBC Trelo (Global CrossroadsJSA) priced
at USD 49.93 pdppThe costliest EBCT is 18ay fAscent to EB®
(Abercrombie & KentUK) pricedat USD 310.00 pdpp

AEBC Treko ( Gl ietwvadaygshorterslmm dadse hCot o EB
(Abercrombie & Kent) The i EB C  Tprioe includes 13-day stay in

guesthouses / teahouses, wherdas of A As ¢ e nt iriclodes EIBI&/0

lodge accommodation;@ay stay in resorts anddhy stay in hotels for which

rating is not mentionedi As cent t o E®BfCfoer & hfeirved omer e
accommodation.i As cent t o eightBdd §8) bseakfasteseenteen

(17) lunches eighteen {8) dinners and boiled water wher eas AEBC Tr
price does not includmeals.

Both the EBCTsstart and end at Kathmandiihe price of the two includes

transfers accommodation on sharing basedmission fee to théviount

Everest National Parknd KathmandulLukla-Kathmanduairfare Although

theseEBCT® p indludesservices of guides, but local guides accompany

travelers who purchase EBC Tr eko ( Gl obal Crossroad:
guides (6time Everester)escortthe travelers who buyi Asce EBCa o
(Abercrombie & Kent).
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The minimum pdpp pricefor EBCT-Nepalis USD 49.93Global Crossroads
while the lowestpdpp pricefor EBCT-Tibet is USD 102.63(High Asia
Tourg. The mnimum price of EBCTTibet is 105.55% more thanthat of
EBCT-Nepal

The pice of EBCT-Nepal ranges from USD 49.98 31000 pdpp The
number of ATP9riced<USD 100is twentyone (21), that of ATPs costing
>=USD 100150 aggregates seventeen (1fpt of ATPs costing BSD 150
<200 is nine (9) and that of ATPsiced at >=USD 20 eight(8). Only one
ATP falls in >2USD 300 category.

The pdpp price of EBCFTibet ATPs is more than USD 100.00here are
four ATPs with price ranging from >USD 100.00 t0150.00 pdpp The
costliest EBCTATP is iChengdu to EBG (Myths and Mountainsyvith the
price tag of USD 266.3pdpp (Figure 31)

Cheapest & Costliest EBCTs: Nepal vs.
350.00W4

300.00;

250.001

200.001
150.001
100.001

PDPP Price in U!

50.00;

0.00-

Nepal ]
Figure: 31 Tibet

8.2.25. EBCTs: Duration vs. Price

There is no definitéink betweenATP duration and pricd-or instancefi E B C

Treko (Advent Nortelrelahd) e EBG&t Tveko i(Jagged
UK) a n dClas8ic Nepal EBC Trek with Classic Teano  ( |7 MUS) are

twenty (20) days long eachlowever, the correspondimppp price amounts

to US 97.34USD 170.65and USD 200.00.

AEBC Treko ( AdveamdfuClea sAlitce rmepinatHhv e EBC T
ClassicTe a mo (| Ms@)t and €nd at Kathmandihe price of both

ATPs include 19-day accommodation in lodges / hotafgdservices of camp

staff.
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OEBC Tr ek o ( phekagestarts and ersld the United Kingdom.
The price of the ATP consists odboth internal and ternational airfare
(economy classynd 18-day accommodationincluding 3-day in topend
hotels and 1&lay in lodges

The price of # the three ATPsincludes three meals foentire climbing and

trekking percdAEBC Tr ek o ( Advent ufoudeenAW)t er nat i \
breakfasts,fifteen (15) lunches andifteen (15) dinnerswherea® EBC Tr ek 0
(Jagged Globedffers fifteen (15) breakfass, fiteen (15) lunches andifteen

(15 dinners A Cl assi ¢ NepallassicBeCa miar e(lclides)t h C
eighteen 18) breakfastsseventeenl(7) lunches aneighteen 18) dinners.

The price of allthe three ATPsincludestransfers Kathmandui Lukla i
Kathmandu airfareservicesof portersand a chief guide / leder / Serpa
None of these ATP pricevers personaltems,insurance optional tipping /
gratuitiesand visa fee.

A Cl aMNepal EBC Trek with @assicTe a mo  (albo&udesservicesof
yaks hyperbaric bag, pulse oximeter, emergency medical oxyaach
additional facilities athe EBC, such amternet,satellite radio, power supply
and foam mattresses

8.2.2.6 EBCTs: ATP Grade Analysis

Grade ofseventeenl(7) ATPs is not mentioned on tleu p p Iwebsires 6

The remainingforty-seven 47) ATPs arerateddifferently. For instance, ten

(10)ATPs aregded as MAModer at eo, whereas el ev
Some ATPs are r at @ad Mdesate ioMdvehterousd,t e Pl us
A Mderate tdrairly Challenging and i Mderate taStrenuous. Other ATPs

are graded aé 1 0 , n4¢, ARCHhG, |®&qgi ndgd, f iDemhndi
AEXxt ridand®q ARTTlooumd| t i mat e InGdbaheighteem g e O .

(18) differentdigits /words are used to gragdety-four (64) EBCTs (Figure:

32) (Part 1l of the report will focus on grading of ATPs in detail.)

8.2.27. EBCTs: Subcategory Analysis

EBCT-Nepal

The US ATCs account for the highest number of EB@epal (19). Nepal

based and the UK ATCs offer sixteen (16) packages each, the second highest
number of EBCTdNepal. The share of other countrgsed ATCs is marginal.
(Figure 33

EBCTsTibet
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Five (5) ATCs sell seven EBCAEbet: Green Lotus Trekking, High Asia
Tours, Mountain Monarch, Myths and Mountains and Nepal Trailblazer.
Except Myths & Mountains, all companies are based in Nepal. (Figdre

The pdpp price oEBCTsTibet does not change in proportion to the rise in
duration of the package. For instance;dey Overland Adventures t6BC
Tibet by High Asia Tours is priced at USD 102.63 pdpp, whereada$8
Chengdu to EBC by Myths and Mountain is priced at USI8.29 pdpp.

(Figure 35)

EBCT Grade Analy

Ultimate Challenge [

< Moderate Plus ||
E Moderate
)

Hard
8
O Extreme |EEEE

Demanding [E5]
0 5 10 15 20
Figure: 32 No. of EBCT
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Share of Country-specific ATCs in EBCTs-

Canads
1.75%

N. Irelanc

/ 1.75%

New Zealan
/ 1.75%

_The Netherlanc

1.75%
Nepal Australia
28.07% 3.51%

Figure: 33

No. of EBCTs-Tik

3
o
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o
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Green Lotus High Asia  Mountain  Myths and Nepal
Trekking Tours Monarch  Mountains Trailblazer
Figure: 34
ATC:
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EBCTs-Tibet; Duration vs. PDPP

300.00

250.00 1

200.00 -

150.00

100.00

PDPP Price in U!

50.00 A

0.00 T T T T
10 days 11 days 16 days 18 days 19 days

Figure: 35 ATP Duratiol

EBCTs: Nepalvs Tibet

Out of sixty-four (64) EBCTs, 8906% (57) package®cus on theNepalside
region and the remainingl0.94% (7) packagescover Tibet side region
(Figure 36). Nepal EBO's are thus more popular and the route is well
served byATCs. However, this concentrationmay have direct impact on
cultural, social and physal environment of the Nepdlverest region.

Share of Nepal- & Tibet-side EB

Figure: 36

December 2011 htt®://theoff.info/  contactus@theoff.info




Research Report | Adventure Travel 53

Minimum ATP duration for bothcountry packagess ten days,whereas
maximum duration is 28 daysr EBCT-Nepal and 21 day®r EBCT-Tibet.
Sincethe duration data is symmetrical, there is not much difference between
average and median duration fbe twocountrypackages. Median duration
for EBCT-Nepal is 18 days, two daysore than that for EBGTibet. The
corresponding average trip durations are 17.95 days and 15.43 igyse

37)

EBCTs' Median Duration: Nepal Vs. T

Tibet [maeasae
HE NN

Figure: 37 Duration in day:

8.2.28. EBCTs: Traveler to Guide Ratio

This information is not available.

8.2.29. EBCTs: Conclusions

1.

2.

3.

December 2011

EBCTs are singlelestination ATPs.

The EBCT-Tibet is costlier than EBGNepal.

Myths and Mountainsells only ondeBCTs-Tibet package.
EBCT-Nepalis the mostpopularATP in the EBCTs category

Nepat, US and UK-based ATCs are the leading suppliers of EBCTSs.
The highespdppprice of an EBCTNepalis USD 310.00.

97.44% companies offer EBCTNepal, while 12.8% of ATCs sell
EBCTs Tibet.
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8. On an average, EBGINepal packagesre of longer durationthan
EBCTs-Tibet packages.

9. Supply of EBCB-Nepal is much more thathat of EBCTs-Tibet.
Thus, it may beoncludel thatdemand for EBC%Nepal is high.

10. The lowestpdpp price for the EBCTs-Nepal is less than USD 50.00,
but the lowespdpp for theEBCTs-Tibet is more than USD 100.00.

11. Four companies offer both packages EBSd&pal andEBCT-Tibet:
Green Lotus Trekking, High Asia Tour, Mountain Monarch and Nepal

Trailblazer.

12AEverest Base Campo or AEBCO is the
used in the EBCT ATP nameA standardized naming convention is in
practice.

13 The dher interestiny features of EBCT ATP naménclude mode of
transport type of activityand destinatiors n a me s .

14S1 i ghtly mor e t han 32% EBCTS ar e
A St r e nfbecEBGT&are graded in8different categories

15. Services of expensive professionaluidges, inclaing Everest
summiteersincreaseotal price otthe ATP.

16. Trekking is the principal adventure activiof the EBCTs, barring a
few of EBCTs-Tibet that involve very less or no trekking.

+++
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8.23. Everest Base Camp + Other Desdtions EBC + ODy9)
8.2.3.1.EBC + ODs: Introduction - Definition, Shareé

The EBC + ODs category consists of ATPs covering EBC as primary
destinationand other nearbwttractions assecondary destinatisnlocated
within Nepaland Tibet. Secondary destations can be accessed within a day
or two from the EBCAIl EBC + ODs arehusmulti-destination ATPs.

The categoryis divided intotwo subcategorie€€BC + ODs within Nepal and
EBC + ODs within Tibet Out of forty-five (45) ATCs surveyediwenty @0)
ATCs(44.44% s e | | +OBs® These ATCs arbased in fivg5b) different
countries (Figure 38

No. of EBC + ODs ATPs Offered by Country-specifi

0 2 4 6 8 10 12 14 16
Figure: 38
No. of ATP

8.2.3.2.EBC + ODs: Package Name

Al |l MHEBDCs 0 package names contain at | e
destination and one main secondary destination. SdMePs 6 names f eat
more than one secondaigstinatiomame For i ns tChaladPass fH Gokyo

EBCO ( Nepal Trailblazer).
8.2.33. EBC + ODs: ATP Duration Analysis

Duration of 52.940 EBC + ODsATPs variedrom 11-20 days. AbouB85.29%

ATPs are 2130 dayslong. 11.%6% ATPs are less than or equal to tg®)

dayslongs (Figure 39. The 8day #AKat hmandu to Lhasa T
(Himalayan Glacier Trekkingj)s the shortest ATPwherea4d ay @A L hasa,
EBC & Mo un {Higkasia Taurs)ik the longest ATPLn fact, there

are five 24daylong ATPs.Average duratioris 18.85days.
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Share of EBC + ODs ATPs in Duration Cate

<=10 day:
SRR, 11.76%

21-30 day:
35.29%

Figure:39 Nl

8.2.3.4.EBC + ODs. ATP Price Analysis

The price of twelve (IRATPs is less thatySD 100.00 pdpp The price of
fifteen (15) ATPs ranges fromdSD 10000 to USD <150.00 pdpp Three (3)
ATPs are pricedbetweenUSD 15000 and USD <20000 pdpp The price of
one (1) ATP falls inUSD 200-<250 categoryThe price of théwo (2) ATPs

is not mentioned on the websit8ince duration of one ATP is not known,
pdpp price could not be calcudat for that packag€Figure 40)

EBC + ODs: Price Ra

16
14
121
10+

| I

No. of ATP

oN-bCPOO
[ — | 4

>100 ) ho<150
150-<200

200-<250

PDPP Price (U<

Figure: 40
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Averagepdpppr i ce of AEBC + ONsX) Treldadaynt s t o
AEBC Nepal Tr ek & L ob uménmnationBléMadatairSu mmi t 0
Guides, ) is the costliest (USD 214.%8Ipp, whereadsl7-dayiin Ka |l apat har
TE B C 0 gh(Alia Tours, Nepal) is the cheapest (USD 63880 package

in the category

The price of AEBC Nepal Tnclelds 2®ay L o buc he
accommodation, whereas that ¢f Ka | a pi& B I€ a@ncludes 16-day
accommodationT he former ATP servetventy-two (22) breakfass, twenty

one @1 lunches andtwentythree @3) dinners while the latter offers
seventeenl(7) breakfastssixteen (6) lunches ad sixteen (6) dinners.

Admission fee to theMount Everest National Park, Kathmandukla-
Kathmandu mfare, porter6 s e andiTI818 sard feare included in bth
the AT Ps 6 s. Haweveremither of the packagescludes insurance and
visa fee.

The ©price of AEBC Nepal Tr ek & Lobuch
climbing permitfee, services of camp standyaks andgroup equipment at

the EBC, such as foam trekking mattresses, intepwater supply and radio /

satellite telephone.

8.2.3.5.EBC + ODs:. Duration vs. Price

The ATP price does not alwayshange proportionately with ehange in
duration For instance, 1-tlay ATPis priced atUSD 63.53pdpp wheread 3
day ATPis priced atUSD 191.92dpp

8.2.3.6. EBC + ODs: ATP Grade Analysis

Grade informationis availablefor twentyseven 27) out of total thirtyfour

(34) ATPs All ATPs arerated inthirteen (13) different levels on different
gradescalesEight(8) ATPs ar e gr adndfdur(d ATPE&t r enuou
A5 Al I AStrenuousothecAEBEODal wi uhder Nepal
sulcategoryT he MEOBE wit hin Tibeto ATPs are gt
AHardo or A30.

8.2.3.7.EBC + ODs: Subcategory Analysis

Out of thirty-four (349 EBC + ODs ATPs+ODREB®@i thin Nepal
accounts for79.4% AT Ps an d+ OBDEWtRIn Tibed for 20.59%.

(Figure 41) Although only six(6) AT Cs s e |+IODsivEBnCTiketo

ATPs, alltwenty 0) ATCs, providing EBC + ODs ATPxffer iEBC + ODs

within Nepab ATPs. Out oftwenty 0) ATCs, fourteen (4) offers one ATP

each and the remaining eigl® companies offetwo (2) ATPs each(Figure

42)
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Share of Nepal and Tibet ATPs in EBC -

EBC + OD with
Tibet
20.59%

EBC + OD with

Nepal
79.41%

Figure: 41

Country-wide representation of ATC:
Subcategories of EBC + ODs

No. of ATP

0 B T

EBC + ODs within Nepal ATPs EBC + ODs within Tibet ATPs

Subcategorie

Figure: 42 B Australiad Canada® Nepal B United Kingdon® USA
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Based ormsecondary destinations, the EBC + ODs within Nepal subcategory
aredivided intofive subsubcategories:

T AEBC with Gokyookingiokhs EBC mmdIwithihe t r e k

Gokyo area.

T AEBC wi t h Jasnultaactidity RTé, acdnsists ofrekking to
the EBC and climing Island PeaK6,183 meters

T AEBC wit h KaaruldactRity package icludesclimbing
Kala Pathar%,545 metersand trekking up to the EBC.

T AEBC wit h L camultcabtieity RT® ackistrekkingto the
EBC with climbing Lobuche Peal6(119 metens

1 EBC + Mix subsubcategory comprises two AT&#&t do not fit in any
of the above suBubcategories.

T h €EBGiwith Gokym subsubcategory accounts fdi.44% ofthe iEBC +

OD within Nepabd ATPs, followed byfEBC with Island Pead (22.22%) and

AEBC with Kala Pathar(22.22%6). (Figure: 43 About 55 % (11) companies

offer AEBC with Goky® ATPs and 3& (6) companiesell EEBC with Island

Pealb ATPs. None oftwenty 0) companies representll five (5) sub
subcategoriegFigure 44). However, Nepali and the US companies represent
four subsubcategoriesThe Nepalicompanies offeten (10) ATPswhereas

the US ATCssell seven (7) ATRsThe Australian companies offer five
packages in three stdubcategoriesThe UK ATCs sé | four AEBC
Go ky o o (Fguré4b).

Share of Sub-Subcategories in EBC + ODs-Nep:¢

EBC + Mi
7.41%

EBC with Lobm
peak
3.71%

22.22%

EBC with Goky
44.44%

EBC with Islar
Peak
22.22%

Figure: 4:
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Durati ont+@Os fAvEIBBChi n Nepal 06 ranges from
length of the ATP is slightly more than twenty d#26.19) (Figure: 46) The

pdppprice starts from USIB3.53. International Mountain Guid@dS) offers

AEBC Nepal Tr ek & L ob uteelastlieBtABPKUSBU mmi t C
214.58pdpp. (Figure: 47)

The AEBC + ODs within Tibeto covers
destinations within the country. Six 6 ) ATCs offer AEBC +
Tibeto. Duration of the ATPs wvaries

12.83 days. Six (6)companies, two US and fouxepali, represent the

category.The pdppprice for five ATPs ranges from USD07-192. for the

remainng twq either duration or priceaformationis unavailable(Figure 48

andFigure 49) However, average pdpp price of the EBC + ODs within Nepal

is lower (USD 107.31) than that of the EBC+ ODs within Tibet (USD

130.80).
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